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How to Work Effectively With a Partner or on a Team

Teamwork is very important in the educational setting. Not only do educators at MDC and other institutions frequently work together (collaborate) on projects, but teamwork in the classroom (“cooperative learning”) has been shown to be a highly effective learning strategy in certain situations.

Learning to work with a partner or in a team setting is not always easy for college students. Many of us have been brought up in competitive classrooms where we had to "beat out" other students to earn the highest grades. If you’ve ever taken a class where the instructor grades on a “curve”, you know the fierce competition for grades. So, it’s not always easy to place your trust in people you don't know but that must work with. This type of competition and lack of cooperative spirit is counterproductive and in this class, we will emphasize the value of working together to achieve common goals.

Students who master the skills of working in a team find great rewards because teamwork can provide:

· both an academic and an emotional support system where members assist and encourage each other

· a sense of belonging to a group with mutual interests and a shared purpose

· real world practice in the art and science of teaching and learning 

Getting Started

· When you get together formally to begin working, reintroduce yourself to your teammates.

· Here are some things you might like to discuss in your group before your work begins:

· What expectations do each of you have for yourself and your teammates? 

· What special skills can each of you bring to the team?

· How much time can you reasonably commit to this project daily? Weekly? During the Term?

· What are the best times to meet? How can the group best stay in touch with each other? With meetings? Through email? By phone?

· IMPORTANT: Don’t leave your first meeting without exchanging contact information with each other
Once the Work Begins
· Communicate, communicate, communicate! More groups struggle because of poor communication than for any other reason. Set a regular time and method to report progress to each other and stick to it. Practice making that commitment.

· Each team member should review the assignment carefully so everyone is clear about the scope of the work. Ask your instructor if you have any questions about the assignment. Don’t make assumptions!
· Divide up the work load fairly so that each member can make a contribution without feeling that they have too large or too small a piece to manage.

· Set realistic benchmarks to monitor your progress. Agree upon what is each member is responsible for at each point in the project.

· Don’t wait until the last minute to finalize the project!! Allow enough time for final revisions before  the work is due 

· In most situations, the entire team is responsible for the entire project, so it’s in everyone’s interests to do their best. Remember, a chain is only as strong as its weakest link. 

Troubleshooting

· Communication is Key! Most problems are due to misunderstandings and miscommunication so make sure that everyone is clear on their tasks.

· Get the group together to discuss the situation. Avoid “cutting deals” that will isolate and alienate team members.

· After you’ve met, communicated, summarized and clarified, but you’re still having problems with your group? Together, go see your Instructor for help!
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